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Introduction 
  

What is the purpose of the Business Plan? 
 

This Business Plan is our blueprint for how Towcester Town Council will work in a co-ordinated way in 

the best interests of all who live and work in Towcester and use our services.  It sets out the mission, 

objectives and key priorities of what we want to achieve, either directly or by trying to increase its 

influence on the relevant delivery body, such as the District or County Council. 
 

It is our ‘action plan’ for the next five years. 
 

The aim of the Business Plan is to give Towcester’s residents a clear understanding of what the 

Town Council is trying to achieve and how it proposes to deliver this. It details what the Town 

Council intends to focus on over the next five years. The Business Plan will be used each year to plan 

activities and set the budget for the coming year. 
 

Why do we need a Business Plan? 
 

The Business Plan helps ensure that the Council can take a planned and consistent approach to: 
 

• the choice and delivery of services 

• the prioritisation and allocation of resources 

• the achievement of real value for money 
 

It is a ‘live’ document which the Town Council will update regularly, enabling it to track and 

monitor its progress against the key priorities. Because the Business Plan will be publicly available, 

Towcester’s residents will also be able to monitor progress. 

 

Community involvement in the Business Plan process 
 

The Town Council invited the local community to participate in its development by preparing a 

questionnaire available to all Towcester residents and businesses.   It was made available in the Town 

Crier and on the Town Council website, where a webpage was set up to give people the opportunity 

both to view the information and complete the questionnaire online. 

 

The principal priorities from the consultation feedback were fed into the final draft of the Business 

Plan, prior to final Approval by the Town Council. 

 

Monitoring the Business Plan 
 

The ‘Action Plan’ (Appendix 1) is an agenda item at monthly Town Council meetings and also all 

committee meetings. Each committee will consider one or more of  the Business Plan themes for 

which it is responsible and will seek to understand the progress made, where further work is 

needed and if there are any obstacles to progress. The whole Business Plan will be reviewed 

annually and up issued to keep the document relevant and up-to-date. 
 

The Business Plan will be available on the Town Council website, with hard copies available to 

view in the Town Council Office and Library. 

  



 

Towcester Town Council 

Towcester 
 

The town of Towcester, surrounded by the beautiful Northamptonshire countryside, has much to 

offer to both resident and visitor. Towcester is the oldest town in Northamptonshire and has a long, 

varied and interesting history. In recognition of this, many of the homes and businesses that line 

Watling Street are Grade 2 listed and the whole central area is designated a conservation area. It is a 

town of contrasts where the old mixes happily with the new; the lively Watling Street, the business 

and commercial lifeline of the town, lies alongside many areas of rural tranquillity. Towcester enjoys a 

strong sense of community and this is evidenced by the great variety of local clubs and societies that 

flourish in the town. 
 

The town is well served by road, being close to the M1 and A43/A5 providing routes north, south, 

east and west. Rail links to all parts of the country are available at Milton Keynes and Northampton. It 

has a good range of small shops and services to cater for its 10,500 inhabitants. During the next few 

years, a number of proposed developments will bring significant changes to Towcester.  The Moat 

Lane regeneration scheme will provide a new civic building, community space, offices, homes and 

shops centred around the restored Bury Mount.  There are also development proposals for the 

creation of a new mixed use neighbourhood, to the south of Towcester, which will bring 

approximately 3,000 new homes to the town, together with associated schools, medical and leisure 

amenities and deliver a Towcester Relief Road connecting the A5 to the A43. 

Towcester Town Hall 

 



 

 

 

An overview of Towcester Town Council 
 

There are three tiers of local government, each with different responsibilities. Towcester Town 

Council is the first and most local tier.  Although the Town Council has limited formal powers, it 

plays an important role in reflecting the detailed views of local residents on matters such as planning, 

highways and social housing, with an important role to play in promoting the town, representing its 

interests and supporting the work of different groups in the community. South Northants District 

Council is the second tier and provides services such as waste collection, planning, street cleaning 

and benefits. The third tier is Northamptonshire County Council whose responsibilities include 

roads, education, libraries, social services and emergency planning 
 

The Town Council consists of 16 elected members who serve for a four-year term, with the Town 

divided into 2 wards, Mill Ward and Brook Ward. Main Council meetings are held in the Town Hall on 

the second Monday of each month and the attendance of members of the public is welcomed. 
 

Towcester Town Council maintains green spaces, allotments and play areas in the town including the 

St. Lawrence Churchyard, the Recreation Ground, Belle Baulk, The Shires and the Cemetery on 

Brackley Road. It acts as Trustee of the Towcester Community Centre, Islington Road, which serves as 

a venue for a variety of local clubs and organisations.  
 

Town Council Staff and Management 
 

The administration of the Town Council is carried out by a qualified Town Clerk and an Assistant to 

the Town Clerk, both of whom are appointed by the Council. The Town Clerk is also the Council’s 

Responsible Financial Officer (RFO). The Town Clerk is responsible for carrying out all of the 

functions required by law and issuing all statutory notifications as the Town Council’s Proper Officer. 

 

A diagram of the current management structure is shown below. 

 

 

The Council currently employs a total of 2 full time staff and 6 part time staff. 

 

 

 

 

 

 

 

 

Town Clerk and Responsible Finance Officer 

I 
Assistant to the Town Clerk 

I 
                                     Caretakers/Cleaning Staff / Open Area Litter Pickers 
 

 



 

Financial Information 
 

Financial Control 

The Town Council’s financial dealings are governed the ‘Towcester Town Council Financial 

Regulations’ which are available on the Town Council website. 
 

Income 

The Town Council’s income is funded from the Council’s trading activities and the precept.  The 

precept is the local tax levied by the Town Council and which is collected on our behalf by South 

Northants District Council as the rating authority.  The Town Council’s five-year business plan will seek 

to provide details of its future spending in order that residents can receive an indication of what the 

precept will be in the future. 
 

The Council set a precept of £318,105 for 2015/2016 compared with a precept of £318,324 for 

2014/2015. This equals a decrease in budget of 0.06%. 
   

The Council’s trading activities for 2014/2015 brought in approximately £91,531 and for 2015/2016 it 

is anticipated that they will bring in approximately £91,000, a similar figure. 
 

Council Tax Band D for 2015/2016 is £1,516.06, of which £110.67 (7.3%) is contributed directly to the 

Town Council. 
 

Expenditure 

The main items of expenditure are: 
 

• General Town Council administration and staff wages, (approximately 34%) 
 

• Recreation and Leisure (approximately 36%) 
 

• Cemetery and Allotments (approximately 10%) 
 

• Town Hall (approximately 20%) 
 

The Town Council sets its budget in November/December for the following financial year.  Except for 

a contingency sum, the budget is fully allocated. Therefore, unless the Town Council is able to 

secure new grant funding, which is only available for certain activities, any new activities or 

facilities which require additional resources would either have to replace an existing activity, be 

funded from reserves, or be funded via an increase in the precept. Any un-used contingency or 

under spend can be allocated to a rolling capital fund and built up for specific purposes. 
 

Reserves 

Towcester Town Council adopts a risk-based approach to its levels of reserves which is reviewed 

annually. Currently the minimum level of General Reserves is set at approximately 6  months 

gross operating costs, within Audit Commission guidelines of 3-12 months costs. Reserves can only 

be held above this for specific, earmarked purposes.   

The Council will adopt a risk-based approach to its levels of reserves which will be reviewed annually 

or more frequently if necessary.  Reserves will only be held above the minimum level for specific, 

earmarked purposes. 
 

Allowances 

Councillors are unpaid and receive no allowance for their duties. There is, however, an allowance 

given to the Mayor to meet any expenses involved in fulfilling the Mayoral duties. The agreed 

amount for 2015/16 is £1,772.  



 

Towcester Town Council’s Main Areas of Responsibility 
 

The Resources and Planning Committee has responsibility for: 
 

•  Submitting comments on all planning applications and change of use applications in 

Towcester as a statutory consultee of the Planning Authority (South Northants District 

Council 

• Financial and budgetary control within the Town Council 

• Street lighting and highway matters 

• Publishing the Towcester Town Crier and the Town Council website 
 

The Recreation and Leisure Committee has responsibility for: 
 

• Control of open areas owned by the Town Council 

• Purchase and maintenance of play equipment 

• Supply and maintenance of seats and bins 

• Litter control on open areas owned by the Town Council 

• Supply and maintenance of dog bins 

• Control of Towcester Community Centre (as trustees) 

• Environmental works 
 

The Recreation Ground on Islington Road provides an equipped play area for children up to 12 years 

old, including seats and picnic benches. There is open space for games i.e. football and basketball and 

a fully equipped skateboard park for wheeled activities. 
 

 

Sandyhome Road (shown left) 

adjoins a play area for young 

children to interact and challenge 

themselves in a safe environment. 

Belle Baulk contains two play areas 

on Belle Baulk; an equipped 

toddler's play area and an 

adventure play area with a log 

cabin, balance beams and a tyre 

walk. 

The Shires - Northampton Road 

has two equipped play areas, one 

for children aged 2 - 12 years and a 

toddler’s play area. 

 

 

The Riverside Walk runs from Bickerstaffes Road to the Leisure Centre on both the north and south 

sides of Silverstone Brook. The footpath network has been extended through Belle Baulk along the 

River Tove to the A5 junction with Old Tiffield Road and links up with the footpath system in the 

Northampton Road development. 

 



 

 
The Riverside Walk 

 

Open Areas The Town Council is responsible for mowing open areas in the Town and the Highway 

Verges on behalf of Northants County Council. 

Litter The council employs 3 litter pickers to regularly litter pick all the open areas in their ownership. 

Street Furniture Litter bins and seats are considered for areas when requested by the Public. 

Dog Bins The Town Council is responsible for the supply of over 60 dog bins and disposal of dog waste 

in Towcester. 

Towcester Youth & Community Centre The Community Centre is situated in Islington Road, 

Towcester, and is available for hire at a competitive rate.  

Best Kept Garden Competition Every year, the Town Council runs a Best Kept Garden Competition. 

Entries are invited from residents of Towcester via the May issue of the Town Crier. 

Towcester in Bloom The Town Council works in conjunction with Towcester Business Club to 

environmentally improve the town during the summer months by organising colourful floral displays 

for the town centre and again in December with the Christmas trees and lights 
 

The Town Hall Committee has responsibility for: 
 

• Management of Town Hall  

• Management of Town Hall Offices 

• Hiring of Main Hall and Meeting Room 

• Upkeep and Maintenance of the Town Hall 
 

The Cemetery Committee has responsibility for: 
 

• Control and Upkeep of the Brackley Road Cemetery  

• Towcester Cemetery Lodge  

• Town Council Allotments  
 

 

 

 

 

 

 



 

The Council is also represented on a number of external organisations, including: 
 

• The Midsummer Music Festival Committee 

• St. Lawrence Church (PCC) 

• Nicholas Hawksmoor Pocket Park Committee 

• Belle Baulk Pocket Park Committee 

• Towcester Area WWI Commemorative Committee 

• The Sponne & Bickerstaffe Charity 

• Towcester Combined Charities 

• Towcester Business Club 

• The Watermeadows Management Committee 

• The ‘Save our Lollipop Lady’ Fundraising Committee  
 

Towcester Town Council governance 
 

 

The Council will: 
 

• Maintain the Town Council website providing information about the Town Council and 

also signposting people to other service providers. 

• Post regular news of Town Council initiatives on the website and the Towcester Town Crier. 

• Review and improve other methods of distribution for Town Council news. 

• Provide an opportunity at each Town Council meeting for public questions and comments. 

• Make updated versions of the Town Council Business Plan available on the Town Council  

website. 

• Share a report covering Town Council activities during the previous twelve months at the 

Annual Meeting of the Town. 

•  Carry out a Governance Review with any recommendations for changes to be agreed at 

the next annual Town Meeting in May 2015. 

• Conduct a review of training needs of both Councillors and staff following any Governance  

changes and then review annually. 

• Conduct annual appraisals of all Town Council full time staff 

• Invite representatives of outside agencies to address the Council on key matters of interest 

to  the Town Council and the Town 

•  Set  up  working  groups  with  other  statutory  and  voluntary  bodies,  businesses,   

residents and  other stakeholders as appropriate, in order to facilitate coordinated effort. 

• Appoint representatives to appropriate external agencies and committees. 

• Attend relevant conferences and meetings. 
 

Towcester town appearance, environmental services and public safety 
 

The Town Council strives to ensure the town retains a pleasant, clean and safe environment. While 

the Town Council itself is not directly responsible for delivery of environmental or policing 

services, it works in partnership with the relevant delivery bodies to encourage a high standard 

of services that meets the needs and expectations of its residents, businesses and visitors to the 

town. 
 

 

 

 



 

Litter, Refuse and Recycling 
 

South Northants Council is responsible for litter management and refuse and recycling in the town. 

The Town Council is responsible for litter picking in the Town’s open areas.  To try to improve 

standards of cleanliness in both the Town Centre and the wider town, the Town Council will: 
 

• Monitor the effectiveness of street cleaning and litter collection services in the town and 

raise any concerns with South Northants Council. 

• Work with SNC to ensure local complaints are directed to the appropriate “Report 

something” sector of the SNC website and addressed in a satisfactory time and manner. 

 

Public Toilets 
 

There are currently no public toilets in the Town. While there is no statutory obligation for South 

Northants Council to provide public toilets, the Town Council wants to ensure that a service is 

available and publicised in the Forum.  
 

The Town Council will investigate options and costs for the Town Council to provide additional public 

toilets. 

 

Local Safety and Policing 
 

The Town Council will continue to work with Towcester Police to facilitate the provision of a good  

service. To do so it will: 

 

• Continue to work with Northamptonshire Police to share information on local crime and 

safety issues. This includes Towcester Police attending relevant Town Council meetings and 

the Town Council forwarding any enquiries and concerns submitted to them. 

• Continue to work together with Towcester Police and other JAG members to address Town 

Centre issues such as antisocial behaviour. 

• Continue to monitor complaints about late night noise disruption and support the Police in  

addressing such problems. 

• Facilitate access to the Police, by including Police contact information on the Town Council’s 

website. 

 

Emergency Planning 
 

Northamptonshire County Council is responsible for emergency planning across the County.  

Towcester Town Council will: 
 

• Work with members of the NCC Emergency Planning Group, South Northants Council and 

other responsible bodies to build up community resilience and emergency preparedness. 

• Provide information on the Town Council website related to Community Emergency Planning. 



 

Town Council vision, aims and objectives and long term aspirations 

 

The Town Council’s vision for Towcester is: 
 

A market town with an ‘up-market’ image known for its successful and varied shopping facilities and 

excellence in education and commercial opportunities.   We want good public transport links, plenty 

for everyone to do and great living opportunities for our children.  We want to offer an attractive 

and welcoming environment which maintains its own distinctive identity and acts as a hub for 

surrounding towns and villages. 
 

Our mission is to work with the District and County councils and the whole community and make 

Towcester and the surrounding villages into a group of vibrant, thriving and prosperous 

communities.  We will keep everyone informed of our progress and consult further as plans develop.  
 

The Town Council’s aim for Towcester  
 

The Town Council’s aim is to improve the quality of life for the residents of Towcester and to achieve 

this we will: 
 

• Encourage open dialogue with residents to understand their needs, and endeavour to 

address these within the resources and powers available to the Town Council. 

• Provide high standard, cost-effective services to help meet the needs and wishes of 

residents. 

• Assist and encourage other bodies to provide such services. 

• Promote the best interests of the town for the betterment of the local community. 

• Inform residents of what the Town Council is doing through The Towcester Town Council 

website and the Towcester Town Crier 
 

The Town Council’s objectives for Towcester 
 

• Enable residents to enjoy high-quality social, recreational and cultural facilities within the 

town and to seek the continuing improvement and development of these facilities. 

• Encourage and promote the economic and commercial vitality of the town. 

• Consult with, and take due regard of, all comments received from other statutory bodies and 

voluntary organisations to ensure improving standards of service that meet with local needs. 

• Seek a fair share of investment in the town by local, county and regional authorities 

• Help create a socially inclusive and caring community that embraces all its residents and 

seek to develop their well-being, knowledge, understanding and mutual co-operation. 

• Enhance and promote the historic and cultural heritage of Towcester and safeguard its 

unique identity and its natural and built environment 

• Help safeguard the environment in and around Towcester from unsympathetic and 

unnecessary development and to maintain it for the future. 

• In trying to ensure that it is able to represent and promote these objectives, accept that it 

has financial responsibilities. 

• Take into consideration environmental, sustainable and ethical issues in all its deliberations. 

 

 

 

 

 



 

As part of meeting these objectives, the Town Council will seek funds to: 
 

• Purchase the old Town Library for conversion to a Community hub, incorporating public 

toilets 

• Replace the Belle Baulk Adventure Playground equipment 

• Provide 2 new covered bus shelters on Watling Street 

• Provide new Christmas lights for the Town centre 

• Re-instate the missing York stone paving slabs in the Town centre 

• Investigate providing 50% grant to Town centre shop owners/retailers for shop 

front/signage improvements 

• Earmark  funds for the provision of youth activities in 2015/16 

• Provide changing and showering facilities adjoining Towcester Recreation Ground 

• Install controlled school crossings on Vernon Road and Buckingham Way   
 

The Town Council’s long-term aspirations for Towcester 
 

Our long-term aspirations for the town include enhancement projects for which no budget has been 

allowed at present. Such enhancements will support the population envisaged in the West 

Northamptonshire Joint Core Strategy Plan for the town and be funded in part from developer 

contributions.  We will need to work effectively with the District and County councils to realize these 

aspirations.   These aspirations include, but are not limited to, the following strategies:- 
 

1.  Economic Strategy 
 

Our long-term aim is for Towcester to develop as a thriving local service and employment centre for 

its own population and the surrounding villages, and also to develop as an attractive, alternative 

niche market shopping venue for the expanded population of the Milton Keynes South Midlands 

Development area (MSKM). 

 

• The local town population is currently 10,000 but may be anticipated to grow to 20,000 

over the next 25 years (32,000 if the surrounding villages are included).  

• The MKSM population is expected to grow by approximately half a million, representing a 

huge market opportunity. 

• 70% of the working population currently works out of the area effectively making Towcester 

a dormitory town. This should be rolled back to 50% implying an additional 3,000 local jobs. 

• The employment base will develop principally around the opportunities offered by being on 

the Oxford-Cambridge High-Tech Arc and sustaining the development of Silverstone as a 

world-class centre of the motor sport industry. 

• The future housing requirements to meet the aspirations of all socio-economic groups 

within the future modern economy will be met through the District Council and West 

Northants Joint Core housing strategies. 

• The skills base of the local population is being fostered to embrace these opportunities 

through the development of relevant tertiary educational facilities in the area. 

• The communications and transport requirements of a thriving modern local economy need 

to be addressed through the Local Transport Plans and the County Transport Plan. 

• The Town Council, in co-operation with others, will seek to attract at least two large 

international high tech industries to the town in the next 10 years. 

 

 

 



 

 

• The Town Council maintains and will further develop a web-based Business Directory for the 

area. 

• The local business community will develop its role in collectively advising and lobbying for 

constructive economic action and support from government at all levels through 

organisations such as the Towcester Business Club. 

• The Towcester Business Club will provide strategic support and advice to business, and links 

to regional and national government with a particular concern for the development of a 

sustainable thriving local economy. 

 

The Town council will support the development of tourism, recognising that this is, potentially, a 

significant element of the local economy. 

 

2. Transport Strategy 
 

The County Council as the Local Transport Authority is responsible for the introduction of frequent 

fast bus services connecting the main urban areas within the County. 
 

The provision of local bus services connecting the villages to the market towns and thus to the inter-

urban services will be a local responsibility.  The future development of enhanced links into the 

national transport network is an issue for the County and the District’s strategies.  The strategy for 

the future development of frequent village bus services and other “on-demand” transport services is 

now within the Local Strategic Partnership Transport Plan. 
 

The inter-urban bus requirement for Towcester is a regular connection to: 
 

• Northampton Centre including the General Hospital  

• Milton Keynes Central including the Railway Station/Bus Station  
 

The Town Council envisages regular services between the town centre and: 
 

• Greens Norton 

• Blisworth-Tiffield 

• Paulerspury 

• Silverstone 

• Whittlebury 

• Pattishall  
 

Following the opening of an A5 relief road the town centre road system will need revision. The High 

Street from the Saracens Head to Richmond Road will need to prohibit heavy goods vehicles (except 

for access and public transport) whilst still encouraging motorised passing trade.  The route via 

Richmond Road – Pomfret and Queens Roads to Brackley Road may be improved to provide a service 

road around the town centre and links in all directions with car parks etc.  

Car Parking Strategy will be reviewed. We need to ensure that visitors to the Town centre have 

suitable, free parking facilities to meet their needs. 

 

 

 

 

 



 

3.  Health Strategy 
  

The provision of adequate health services to meet the present level of demand and anticipate the 

future demand of an expanding population is a key concern of the community.  It is on the agenda of 

the Daventry Primary Care Trust but the Town Council needs to monitor the situation. 
 

Coupled with this is the fluid state of NHS dental provision in Towcester.  While the lack of dental 

practitioners and the circumstances of NHS dental contracts are national problems it remains an 

unsatisfactory situation for Towcester with serious long-term health implications for our population. 
 

The provision of basic healthcare to national standards will remain on the Town Council’s agenda 

until a solution is found.  The Town Council: 
 

• Needs to ensure that a new Health Centre in Towcester is available to meet the needs of the 

future population. 

• Needs to ensure that future bus transport plans link the population with the centre so that 

access is not dependent on mobility. 

• Must continue to seek NHS Dental provision for the adult population of the town. 

• Must ensure adequate bus links to Northampton General Hospital from the town. 
 

4.  Education Strategy 
  

As part of the regeneration of the town the issue of primary and secondary education must to be 

addressed in advance of actual population growth. 
 

The Section 106 agreement for Towcester South: 
 

• Provides for new schools for the town’s primary school provision to match future needs.  

Timescales must be adhered to. 

• Will finance the expansion and necessary improvements to Sponne School on its present 

site.  

 

The Town Council will collaborate with the local education authorities to ensure their needs are 

addressed. 
 

5.  Sports Strategy 
 

The sports provision for Towcester and its surrounding area has not developed in step with the 

doubling of the population over the last 20 years or in step with national standards.  It goes without 

saying that a giant step is needed to cope with a further doubling of the Town’s population.  There 

exists one successful multi-sport club, Towcestrians, and a number of other smaller organisations 

that have to struggle for existence. 
 

Towcestrians encompasses rugby, cricket, tennis and hockey.  However cricket lacks an adequate 

field, the tennis courts are worn and require reinvestment at a level beyond the means of the club 

and the hockey team has to play out of area because of the lack of an all-weather pitch. Further 

recent fiscal developments affecting the club threaten its future viability. 
 

Towcester Town Football Club closed through lack of a pitch due to the Fermor Hesketh Estate 

closing the Castle Park ground.   Although the senior club has reformed it will not have viable 

facilities until the appropriate Section 106 money funds pitches on the Southern Development. 
 



 

The Towcester Junior Football Club have around seven teams playing weekly but no pitches and 

therefore rely heavily on volunteer transport and out of town pitches.  
 

Other indoor sports are affected by the lack of suitable facilities and a number of sports that might 

be expected to flourish in a town such as Towcester do not exist at all. 

 

Sponne School is reasonably well provided with facilities and at a policy level prepared to make its 

facilities available within the wider community. In spite of this good intent very little happens 

however because of problems with agreeing access etc.  All in all, a rather dismal picture. 

 

The key strategy of the Town Council is to seek significant new sports and recreational facilities as 

part of the expansion and regeneration of the town and to lobby for the early and complete delivery 

of these facilities.  The quality facilities sought include: 
 

• A multisport arena to encompass rugby, football and athletics 

• All weather pitches for hockey and football 

• Twelve practice pitches for football, rugby, etc 

• Six Lawn Tennis Association standard courts 

• A dedicated cricket pitch that would share facilities with the arena 

• An expansion of the Towcester Centre for Leisure 
 

Central to the provision of these facilities would be the involvement of schools and clubs to deliver 

first class coaching and training in all the sports with a focus on creating the widest range of 

opportunity for the young and a conduit to senior level for the talented. 
 

• Finding a permanent solution to the lack of pitches for the Senior and Junior Football Clubs is 

urgent. 

• The unification of the Senior and Junior clubs to share facilities and create a larger more 

robust financial unit in the future is for consideration. 

• The involvement of Sponne School and the increased use of its facilities within the broad 

sporting activities of the town (especially where the proposed expansion includes new 

sports facilities and equipment) is of paramount importance. 

• The marketing, advertising and promotion of local sporting events need a suitable vehicle. 

• The Town Council will support the work the various local bodies providing sport by assisting 

in obtaining revenue and capital funding in pursuit of their objectives. 
 

6.  Culture Strategy 
 

The town is privileged to be home to the Towcester Choral Society and the Towcester Studio Band.  

These among other quality arts and performance organisations in the town have either to cope with 

the existing facilities or are forced to perform outside the area whenever a quality venue is required.  
 

Furthermore, although Towcester has many and varied cultural dimensions, some of them of a very 

high standard indeed, the town lacks a focus for its cultural activities.  Consequently many of these 

activities are not widely appreciated and enjoyed by the community and the artistic potential of the 

town is under developed in comparison to many other similar towns.   
 

The main deficiencies identified are: 
 

• The lack of a suitable “performing arts” venue 

• The lack of arts promotion and co-ordination 



 

• The lack of Amateur Dramatics, operatics etc 

• The lack of ability to attract funding and sponsorship for the arts locally 
 

Co-ordinating activities through a much greater and systematic use of the South Northants Arts 

Review would pay dividends. 
 

The lack of a performing arts venue is seen as central.  The Town Council’s strategies in summary 

are: 
 

• The provision of a high quality Performing Arts Auditorium of regional status.  

• The development of the cultural life of the town around this high profile venue by 

providing:- 

• A “home base” for the Studio Band, Choral Society and others from which they can organise 

their seasons and build a strong audience base. 

• A location within South Northants to attract touring regional and national performing 

companies. 

• A quality and equipped venue for the schools and other young performers. 
 

Of the existing performance venues: 
 

• The Town Hall suffers from poor acoustics and poor audience facilities.  

• The Parish Church lacks adequate audience facilities and is restricted by its fixed and 

cramped internal layout. 

• Sponne School Hall lacks internal and external audience facilities. 
 

The possible options identified for evaluation for the provision of a performing arts centre are as 

follows: 
 

• The proposed 350 seat auditorium known as The Tove Centre promoted by The Tove Valley 

Baptist Church as part of its new church.  There are concerns that this project has not 

progressed and it may be that combining the facility with that proposed for the Southern 

extension might make it more viable. 

• The construction of a purpose built concert hall within the town as part of its regeneration.  

This could be within the SNC Forum but the suitability and availability of a venue with the 

SNC Forum needs to be pursued. 
  

The marketing, advertising, ticketing and promotion of local arts events could be a revenue source 

for a Town Information Office.  The Town Council will assess the viability. 
 

7.  Social Strategy 
 

The Town Council seeks to develop the local social and economic institutions and community 

infrastructure to enable Towcester and environs to become one of the best and most rewarding 

communities in which to live.  With the community’s roots embedded deep in the town’s long 

history, and being poised to take control of an exciting future, we are committed to achieve this 

together through our united vision and practical strategies.  
 

Through careful, well researched and considered objectives, through careful planning, through full 

and open consultation and through a shared sense of purpose we will build a united community that 

is constructive, vibrant, successful, open and tolerant. 
 

 



 

The Town Council seeks as a prime aim to build this communal sense of identity and in particular the 

immediate objectives are to: 
 

• Encourage full participation in local democracy, encouraging citizens to offer themselves for 

election to public office and to volunteer for other responsible roles within the community. 

• Encourage the development of good architecture within the town as an expression of 

respect for the past and confidence in the future. 

• Seek to ensure the preservation of the town’s architectural heritage. 

• Promote the provision of high quality street art in the town, currently conspicuous by its 

absence, to commemorate the past, celebrate the present and look to the future. 

• Promote the designation and use of area names, both old and new, for the parts of the town 

that either have never had them or where names have fallen into disuse.  This by initiating 

the naming of bridges and roundabouts and other features of the townscape to build 

identity and aid communication. 

• Promote the “Cycleways” Project to create an excellent network around the town and to the 

villages. 

• Promote the “Open Spaces” Project seeking substantially to increase the amount of local 

public open space in line with government standards.  To develop the open spaces into 

attractive recreational areas of appeal to the community and to develop the River Tove 

corridor for use by the public. 

• Promote the restoration, improvement, signing and increased use of the Footpath network 

in the area. 
 

Forthcoming developments in Towcester will result in a significant increase local public open space.  

The Town Council will seek to manage these open spaces in keeping with the Social Strategy.  The 

Town Council will also seek to ensure that the Watermeadows are managed appropriately and to the 

best interests of the Town. 
 

8.  Marketing Strategy 
 

The Town Council will work with South Northants Council Economic Development team to ensure 

that an effective marketing strategy for Towcester is in place to enable the town to grow in stature 

and status in the region.  The objectives of such marketing strategy will be primarily to:- 
 

• Promote business and inward investment opportunities   

• Promote tourism opportunities 
 

Success in these areas will result in a number of “knock on” effects including:- 
 

• Encouraging and sustaining business enterprise in the area 

• Public services, distribution, manufacturing, and business and financial services 

• Encouraging people to live in the area where they work 

• Reducing transport requirements 

• Encouraging local leisure and recreational activities 

• Promoting healthy lifestyles 


